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DoD Managerial & Supervisory Training Program:
New Supervisors Course

To provide the American people with the best defense, Congress and the Department
mandated supervisory training for those who supervise civilians. The FY2010 Na-
tional Defense Authorization Act, Section 1113, part 412 of title 5, Code of Federal
Regulations, and DoD internal hiring reform, recruitment and other related policies
required DoD to establish programs to provide training for supervisors and managers:
(a) within one year of initial appointment; (b) refresher training at least once every
three years for DoD civilian managers and supervisors; and (c) other supervisory and
managerial training. The DoD Manager & Supervisor Training Program has been
2012 developed to meet this requirement. Each course covers key topics within the follow-
ing categories:

March Session: e Critical Transitions

Upcoming Dates

Feb 27 - Mar 16 (online) ¢ Hiring Talent
March 18-23 (in-residence) e Developing Talent
e Managing Performance
May Session:** e Managing the Workplace

Apr 23— May 11 (online)

Wil 12519 (o wesiienes) The DoD New Supervisors Course (NSC) was designed to prepare newly appointed

supervisors to successfully lead in this 21st century environment. This comprehen-

sive course assists those making the transition to supervision by providing the knowl-
July Session: edge and skills needed to successfully balance the responsibilities associated with the

Jul 9-20 (online) privilege of supervisory leadership.

Jul 29-Aug 3 (in-

residence) The NSC is delivered using a blended (online and in-resident) approach. Though only

80 hours of training, the course is completed over 20 training days to maximize train-

October Session: * ing resources while ensuring supervisors have the time to benefit from this excep-
ctober Session:

Oct 5-26 (online)
Oct 28-Nov (in-residence)

tional course.

Each session begins in the online learning environment where supervisors have ap-
proximately 15 training days to complete self-facilitated and instructor-led training,
December Session: * while interacting with and learning from their cohort and instructors. The online in-
Nov 9-Dec 7 (online) struction and cohort interaction is asynchronous, whereas each lesson can be accom-
Dec 9-14 (in-residence plished at times suited to fit the busy schedules of DoD supervisors.

I TN R R - Ml [he online instruction is immediately followed by one week of in-resident training,
tive, pending funding normally held at the DoD Executive Management Training Center, in Southbridge,

S .. MA. During the in-resident training, supervisors are immersed in the application of
This session is reserved

for a select audience that
has already been identi-
fied.

the content they’ve mastered online. Long days are spent learning by doing.

Successful completion of the course is evidenced by earning a minimal average score
of 70% on the online assessments, and completing all in-resident requirements, which
includes a group project.

Click the link below to register to attend courses in the

M&S Training Program
https://www.apps.cpms.osd.mil/ CPMSTraining/app/training.aspx


http://www.cpms.osd.mil/lpdd/southbridge/emtc_homepage.aspx�
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